News and Information about JP2077 and LAP Minor Projects
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(From left) CDRE Smith, BRIG McGahey, Dr Gumley, Mr Powell and Mr Lambert officially open Building L475.

The Logistics Acquisition Program (LAP) has a new
home with the official opening of Building L475
at RAAF Williams, Laverton on Friday 14 March 2008.

Dr Stephen Gumley, CEO DMO, was on hand to
Infrastructure and cut thepribbon on ti:e building which will form the
Green Screen Survey new centre of operations for JP2077 and Minor
Programs. CDRE Andrew Smith, DGMATIS, said
“We are glad to be able to bring together the
different elements of LAP in this new building
and provide the best opportunity for interaction
on the many projects being delivered”.

Insight into 2B.1 Training

The day commenced with a welcome from

Dr Gumley, who acknowledged the work being

. undertaken by the entire LAP team and recognised

Cha nge Readiness Su rvey the capability JP2077 would deliver to the Australian
Defence Organisation.

Following the official opening, the senior leadership
team of CDRE Smith, BRIG McGahey and Mr Mark
Powell, DGLAP, took the opportunity to provide a
status brief to Dr Gumley and Mr Peter Lambert,
Head Human Resources and Corporate Strategy.
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On Tuesday 26 February, BRIG David McGahey, Mr Mark
Powell and Mr Keith Coggins, President and CEO of US
company Varec, signed the contract to mark the official
commencement of the acquisition of Defence’s Joint Fuels
Information Management System (JFIMS). Procuring the
same fuel management system, Fuelsmanager Defence, that
is utilised by the US and UK militaries will provide the ADF
with an enterprise wide, web based bulk fuel inventory
management system.

At a cost of $13.5 million, BRIG McGahey confirmed that
“this project represents a significant investment, with Varec
establishing a support centre based in Melbourne and
employing Australian personnel to manage and operate
the venture.” He added that this capability will collect data
from Defence fuel facilities across Australia as well as
tanker ships, fuel exchange with allies and commercial
fuel suppliers. It will automatically transfer the data to
a centralised database. It will also upgrade the existing

Supervisory Control and Data Acquisition (SCADA) terminals
to modern, state-of-the-art systems to allow for fuel facility
management and tank management for the maritime and
aviation environments.

Additionally, it will provide the Joint Fuels and Lubricants
Agency (JFLA) with an integrated tool to manage the supply
cycle for bulk fuels. By rationalising a range of smaller,
ad-hoc systems, JFLA will have access to better quality data.
An existing system for management of ground fuel and fuel
cards, ADO Fuel Management System, will also be integrated
into JFIMS.

JFIMS ~ Project Manager, SQONLDR Rosemary Johnson,
commented on the planned schedule. “We have a Pilot
program proposed for JFLA (Sydney), HMAS Stirling (WA)
and RAAF Edinburgh (SA) commencing in January 2009
and finishing in March 2009. Rollout to 71 sites over the
following 12 months will then occur with the contract due
for completion in April 2010".

L-R: Mr Keith Coggins, BRIG David McGahey, Mr Mark Powell
signing the JFIMS contract at RAAF Williams, Laverton.

Infrastructure and Green Screen Survey

Thank you to everyone who responded to the
Infrastructure and Green Screen Survey, which closed
on 11 April. Your feedback was greatly appreciated and
critical to providing an accurate understanding of the state
of desktop hardware, your current user experience and
use of the SDSS ‘green screen” within your workplace.
While your survey responses are being evaluated,
please note that decommissioning of the green screen
will occur in July 2008.

A number of groups, such as Tenix Toll Defence Logistics
(TTDL) have pre-empted the transition by ensuring all
staff transfer across to the GUI environment, unless
they specifically require access for their duties. Other
groups across the ADO are encouraged to reduce their
use of the green screen in preparation for the impending
removal of access. Certain groups of users have been
identified as requiring continued access to green screen.

For any further queries regarding green screen, please
contact the JP2077 team at JP2077GreenScreen@drn.mil.au.
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JP2077 Stakeholder Liaison

As mentioned in the last edition of Dispatches, the Stakeholder
Liaison team has had a change of personnel with the
deployment of LCDR Ben Favelle to Sudan and the posting of
CAPT Richard Willard-Turton to Darwin.

This year, the Organisational Change Management (OCM)
team has welcomed two new Stakeholder Liaison Officers
who are now assisting FLTLT Glenn Buesnel-May to manage
JP2077 stakeholder relationships. Most recently, LEUT Chris
Duke served as Flag Lieutenant to Navy Systems Commander
and CAPT David Ormrod joins after completing study leave,
prior to which he was posted to the Australian Army Training
team in Iraq and the Operations Cell of 3 CSSSB.

We have also brought onboard three Stakeholder Engagement
Officers, WO1 Terry Sanderson, WO2 David Eldridge and
SGT John Banks. Terry, Dave and John all have workplace or
user-level experience and will work closely with the JP2077
project team, local change agents and system users to assist
stakeholders to understand the solution JP2077 is delivering.

The stakeholder team will ensure that stakeholders in all
services and groups, at all levels, from system users to senior
managers:
= Are aware of what the project is delivering
= Have avoice in the project by answering questions

and investigating issues
= Are aware of how the new system will affect their

group or unit.

> Insight into 2B-1 Training

The 2B.1 project team recognise that the shift from SDSS to
MILIS will be a change for ADO personnel. With that in mind,
all relevant training will be provided to ease the system
transition into MILIS.

To ensure that MILIS training is both relevant and timely, it is
scheduled to start 16 weeks before the go-live date. The first
month of training will include a half-day MILIS introduction
course which will cover how users can access and navigate
MILIS via the new browser interface. This course will be
delivered online via CAMPUS (and on a limited CD release), for
the first month to ensure easy access for everyone. In addition,
PMKeys will be used to track all training courses.

If there is minor change from SDSS to MILIS for a particular
profile, 'gap’ or ‘conversion’ courses will be provided where
users learn the additional tools required to use MILIS. If the
change from SDSS to MILIS is significant, ‘full’ courses will be
more appropriate than gap courses. To help users accomplish
their usual operations comfortably using MILIS, these full
courses will range from one day to a maximum of five days of
face-to-face training.

The project team is in the process of tailoring a training
approach or the many Military personnel deployed outside of
Australia. For personnel yet to be deployed, training will take
place in Australia prior to deployment.

JP2077 Stakeholder team structure and the related stakeholder groups.
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Given that the type of training will be different
for each user, the Project will integrate the MILIS
training into the online training schedule so that users
have continuity of the current training approach. It is
important for users to take ownership of their own
training by understanding their own training needs.
Further information on training will be provided in
future editions of Dispatches.

Reminder: You will have to pass an assessment of your
skills on the MILIS system relevant to your profile to be
given access to the new system.
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