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Total Asset Visibility

Today, the success of your fuel supply operation depends largely on your
ability to embrace change, adapt to technology and streamline your
processes. Our goal is to support you through these changes by working
our deep application knowledge, integrated products and turnkey

services.

We understand the growing need for defense fuels logistics and supply
operations to accurately account for every gallon of fuel. We have

the service capabilities to support your entire operation, from system
design, through deployment to management and maintenance. At the
core of our capabilities is a commercial off-the-shelf software solution -

FuelsManager® Defense, known simply across the industry as FMD.

FMD offers a field-proven management system for real-time, global
inventory visibility and accountability. It provides mission critical
functionality that assists key logistical decision making for air, ground
and marine fueling requirements at the base, tactical command or
enterprise levels.
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On Base Activities

At Army Airfields, Navy and Marine Air Stations and Air Force Bases, FMD assists the
Responsible Officer in making correct and timely decisions for maintaining adequate available
supply and resupply to meet varying mission demands. At Intermediate Terminals, Deepwater
Terminals and Fleet Industrial Supply Centers, it allows operators to manage bulk inventories
through one real-time monitoring system, whether you manage a small facility with a single
fuel storage tank or a large bulk storage tank farm. At automated service stations around the
globe, operations personnel are able to import Electronic Point of Sale transactions. On base,
measurement and automation capabilities provide inventory management, pump and valve

control and transaction management during all vehicle refueling operations.

"Varec supports fuels management operations across your entire facility. Electronic records of
all fuels inventory. dispatch. equipment maintenance. personnel and training enable immediate cross
referencing and reporting at the base level and up the chain of command”

Marty Favero, Chief Operating Officer - Varec. Inc.
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Tactical Operations

In a battlefield or forward operating environment, FMD provides a system for managing

fuel, recording transactions, reconciling fuel accounts and reporting across all armed forces.
At the most demanding times, you can keep track of aircraft-to-aircraft, ship-to-ship, and
ground vehicle fuel transactions. Secure communications are then used to transfer data to the

enterprise level to provide worldwide inventory visibility.

Varec’s TacFuels® solution improves existing processes for fuels accountability of tactical fuel
points, such as collapsible storage tank fuel farms. It automates the measurement of fuel
inventories with tactical fuel gauges and greatly reduces the errors associated with manually

recording the receipt, inventory measurement and distribution of bulk fuels.

"Since installing Varec's TacFuels solution, we have experienced a level of accuracy and consistency

never before seen in the tactical environment.”
Bagram Fuels Responsible Officer. Afghanistan § Feb 2011
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Complete Life Cycle Support

For large systems and enterprise solution ventures, such as defense fuels management
applications, we recommend our complete life cycle support services. Initially, our experienced
professional and technical staff works closely with your team to understand your business
processes and provide practical input to your project requirements. Dedicated personnel are

then allocated to ensure support is available across the entire life cycle of the system.

- Software Development and Systems - Environmental Compliance and
Architecture Safety

- Interface Design and ERP Systems - Blended Learning Solutions and
Integration Training

- Configuration. Deployment and - Systems Management and
Project Management Maintenance

- Technical and Application Support
Programs

€Ny Schedule

Varec provides a wide range of services under the pre-approved service schedules for Federal
employees and organizations. Finding the right solution for your requirements can be quite
daunting; that is why our GSA schedules have everything you need - in one place. You have
direct access to our expert staff and services; you can reference terms and conditions, as well as
labor rates and you can find technical specifications and prices for our complete product range.
If you require direct assistance, we can help to identify your exact needs and provide a complete

statement of work and a project plan.
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Field Proven Capabilities and Services

The U.S. Department of Defense (DoD) chose Varec’s base level fuels management solution for
implementation in its BSM-Energy program on U.S. bases worldwide. Approximately 600 DoD
locations around the world use FMD to provide a single surveillance solution for their entire

fueling operation.

The Australian Department of Defence is in the process of deploying an integrated fuel
information management system across Australian Defence fuel facilities. FMD records
transactions and transmits data to an enterprise application that supports effective

management of logistics, financial accounting, purchasing, planning and reporting.

The United Kingdom’s Royal Air Force (RAF) utilizes Varec automation, control and measurement
solutions at over 40 bases, including Brize Norton - the largest RAF Station in the UK and the

nerve centre of the RAF’s air transport capabilities.

In support of the Space and Naval Warfare Systems Command (SPAWAR), Varec provides annual
preventive maintenance and certification of the tank leak detection systems operating through
FMD at approximately 38 continental U.S. and Alaskan facilities. Our Designated Underground
Storage Tank Operator (DUSTO) services include monthly visual inspections of underground

storage tanks (USTs) and annual facility employee training for 11 military facilities in California.



Varec provides deep domain knowledge for liquid petroleum asset management across bulk storage

facilities, marketing terminals, refineries, petrochemical plants and military fuel facilities. Our
measurement, control and automation products and services are fully integrated with our enterprise

solutions to provide complete visibility of liquid petroleum assets across your supply chain.
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